Minutes - Initial meeting March 12, 2009
0 Attendance: Dave Hawrysz, Richard Tarapchak, Deb Schneider, Jim Barry, Jeff
Schroeder, Bill Andrews and Dave Holm
0 Dave Holm reviewed the accomplishments made based on the original
recommendations from 2006
0 Reviewed the financial challenges facing the district
0 Discussed new role of committee
= Brainstorming
=  Ways to improve the district’s financial health
=  What's happening in the business world
0 Began inventory of committee member skill sets
Minutes - May 28, 2009
0 Attendance: Dave Hawrysz, Deb Schneider, Jim Barry, Jeff Schroeder, Bill Andrews,
Tracy Butler, Jeff Miller and Dave Holm
0 Dave Holm presented the financial report that he presented to the Board in April
outlining the revenue challenges we’re facing
0 Identified the need to bring in two new members with experience that would increase
the scope of the committee’s knowledge base
0 Directed Dave Holm to getting communication out to the community soliciting
volunteers for the committee
Minutes - June 18, 2009
0 Attendance: Dave Hawrysz, Deb Schneider, Jim Barry, Tracy Butler, Jeff Miller, Bob
Biedron and Dave Holm
0 The CFAC reviewed applications and decided to invite three new members to join the
committee:
= Elizabeth Jensen
= Sumit Ray
= Christine Moore
Minutes - July 16, 2009
0 Attendance: Dave Hawrysz, Richard Tarapchak, Jeff Miller, Bob Biedron, Liz Jensen,
Christine Moore, Deb Schneider, and Dave Holm
0 Two of the three new members introduced themselves
0 Deb Schneider presented a draft of the financial calendar she is preparing with Dave
Holm’s help
0 Discussed community input process
0 Deb and Dave to work on the potential for bulk postage savings for the district
Minutes - August 20, 2009
0 Attendance: Dave Hawrysz, Rich Tarapchak, Liz Jensen, Sumit Ray, Jim Barry, Tracy
Butler, Deb Schneider, and Dave Holm
0 Dave Holm updated the committee on the FY 2010 budget. Although balanced, the FY
2011 budget presents a greater challenge.
0 Dave Holm to send final survey and draft notice to Dave Hawrysz



Minutes - September 17, 2009
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Attendance: Dave Hawrysz, Rich Tarapchak, Jeff Miller, Liz Jensen, Christine Moore, Deb
Schneider, Tracy Butler, Sumit Ray and Dave Holm

Dave Holm presented a draft of what the Survey Monkey questionnaire will look like
Discussed forecast for FY 2011

Discussed new energy management plan with Aramark

Discussed ways to save money in the area of healthcare

Challenged committee members to come up with their own “brainstorm” ideas to be
discussed at the next meeting



